SACRAMENTO CITY UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION

Agenda ltem# 9.5

Meeting Date : March 21, 2013

Subject: Coherent Governance Policy Oper  ational Expectations 7 (OE-7) —
Asset Protection

Information Item Only

Approval on Consent Agenda

Conference (for discussion only)

Conference/First Reading (Action Anticipated: )
Conference/Action

Action

Public Hearing

<

Division: Superintendent’s Office

Recommendation: Approve Coherent Governance Policy Operational Expectations 7
(OE-7) — Asset Protection - Monitoring Report.

Background/Rationale:  The Board has directed the Superintendent to provide
Monitoring Reports on a regular schedule at open session Board meetings. Monitoring
determines the degree to which Board policies are being met. This report is designed to
share progress toward the results the Board expects to see for the school system, as
well as the effectiveness of the system’s operations. This report, therefore, is a review
of the organization’s performance as it relates to Operational Expectations 7 — Asset
Protection.

The report includes the following information:
X The policy.
X The Superintendent’s certification.
X Reasonable Interpretation of the policy.
x Evidence of compliance.

After the Board meets in open session to discuss the report, two additional sections of
the report will be completed by the Board chair:
x Disposition of the Board. (The policy is found by the Board to be “in compliance,
“in compliance with exceptions,” or “not in compliance.”)
x Comments.



The Board will discuss the data and conclusions from the Monitoring Report in open
session. At the end of the discussion, the Board will vote as to whether it will accept the
report, as presented, as evidence of reasonable interpretation and reasonable progress
toward achieving the Board’s policy. The Board will determine whether the policy is “in
compliance,” “in compliance with exceptions,” or “not in compliance.” If the policy is
found to be “in compliance with exceptions,” or “not in compliance,” the Board has the
option to direct the Superintendent to correct the non-compliance indicators and report
back to the Board at a time outside the regular monitoring schedule.

Financial Considerations : None.

Documents Attached:

1. OE-7 Monitoring Report

Estimated Time of Presentation :5 minutes
Submitted by : Jonathan P. Raymond, Superintendent
Approved by : N/A




SACRAMENTOITYUNIFIED



OEW.1: TheSuperintendentwill maintain adequateproperty and casualtyinsurancecoverageon
district property consistentwith industry standards.

Interpretation:

| interpret thisto meanthat the




EVIDENCEFCOMPLIANCE
Januaryl2,2012to March20,2013
X Thedistrict participatesin SchooldnsuranceAuthority liability, which providescoverageunder
currentMemorandumof Coveragesqualor in



generallyprotectableunder patent, trademarkor copyright. Fixedassetsare tangibleproperty usedfor
the operationof businesssuchasbuildings,machinery fixtures, furniture and equipment.

Indicatorsfor Compliance:
X Proceduresn placeto protect paperfiles
0 Allsitesthat hold employeeand studentdatahavecardor keyaccesdimited to
authorizedemployees.



Microsoft'sinternal certificateauthority server.
X Securityfor all usersto






X Maintenancestaff keepsdetailedequipmentrecordsfor backflowtestingequipment,
undergroundstoragetank monitoring,air compressorshbackupgeneratorsandboiler

maintenance.
X TransportationvVehicleMaintenanceSupervisoperformsmonthly inspectionson underground

storagetanks.Yearlyinspectionsare done by BZService



Thisprovisiondoesnot meanthat whenlegalchallengesariseduringthe normal courseof businesghat
the districtis necessarilyut of compliance.

Indicatorsfor Compliance:

X

X

X
X

Contractsarein placewith outsidelaw firms which specializen particularareasof education
law. Firmsare consultedasnecessary.

TheSuperintendentoutinely seeksadvicefrom legalcounselin a proactiveandintentional
mannerin orderto pre empt unnecessarjegalexposure.inthe eventof alegalchallengeor
exposurethe Superintendenseeksadvicefrom legalcounselto appropriatelybringresolution
to the challenge.

Anysignificantiegalchallengesare discussedvith all Cabinetand Boardmembers.
Districtproceduressuchascriminalbackgroundchecksharassmentraining, Rightto Know
training (infectiousdiseasehazardousvastesand products),FairLaborStandardsAct Training,
and Fairand Respectfuhiring practicesarein placeto protect employeesstudentsandthe
district from harmand legalliability.

Supportstaffisin placeandroutinely consulted(Legal RiskManagemeniandHuman
Resources).

EVIDENCBFCOMPLIANCE
Januaryl?,



0 SpeciaEducation_egalConsortiumHot Topicsin Autismon October30,2012.
o0 StudentWebinars:RefreshelCourse- MandatoryReportingand Megan’sLawon
Novemberl3,2012.

f ThelLegalAnalystlllin the LegalServiceDepartmentis alsoa supportpersonto the Board,
SuperintendentCabinetmembersand other districtadministratorsand staff andis consultedas
needed. Someexamplesare:

o July2,2012ReviewAnnualParentsand StudentRightsNotificationand Standardof
BehaviorHandboolfor Directorof StudentHearingand PlacemenDepartment.

o Julyl0,2012provideguidanceto C.KMcClatchystaff regardingreleasingnformation
to the



FederalProgramdnterim Coordinator LindaCook,and ChiefAcademidOfficer,Olivine
Roberts.

o Februarys, 2013collectpriority schoolsprincipals’Declarationsand provideto
attorneys.
o February6, 2013providealist of tips for being






| OE?7.8: TheSuperintendentwill not purchaseor sellreal estate, includingland and buildings.

Interpretation:

| interpret thisto meanthat all real estatetransactionanusthaveBoardapprovalbefore being
executed.

Indicatorsfor Compliance:
X ApprovedBoardactionsare providedto supportall real estatetransactions

EVIDENCBFCOMPLIANCE
Januaryl2,2012to March20,2013

x TheSuperintendendid not purchaseor sellreal estate,includingland and buildings;therefore,
no Boardactionsare provided.

OE?7.9: The Superintendentwill not take any action that damageghe district’s publicimageor
credibility.

Interpretation:

| interpret thisto meanthat the Superintendenwill not conductbusinessn a mannerthat jeopardizes
the district’spublicimagethroughdishonestjllegal,unethicalor
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